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Section I. Technical Evaluation Report—Text2

Background
As part of the Africa Centre of Excellence Impact Project (ACEIII), the World Bank and the

Government of Ghana (GoG) is supporting a five-year capacity building program at the
University of Cape Coast to promote coastal resilience within the West and Central African
sub-regions. The objective of the Africa Centre of Excellence in Coastal Resilience
(ACECoR) Project is to support the development of technical and scientific capacity of young
African professionals to develop integrated solutions to address coastal degradation in the
countries of intervention through short to long-term professional and academic training
programmes. It will deliver high quality postgraduate courses, international caliber research
focused on addressing coastal developmental challenges. In this context, University of Cape
Coast is leading the World Bank (ACE III) Impact project on Capacity Building sub-
component. This will be achieved through partnerships and collaboration with academia,
research institutions and industry, locally and internationally.

As part of achieving the broader objectives, the University of Cape Coast intends to apply
part of the World Bank Funds under the contract to carry out the following consultancy

services:

1. OBJECTIVES OF THE CONSULTANCY ASSIGNMENT

1.1 The Consultant appointed shall be required to put together a team or
maintain the same team (for the competition) of very competent and most
suitable professional personnel and supporting staff with considerable
working experience in Ghana to undertake the consulting exercise for the
design and construction of the project .

1.2 In a bid to ensure that the design and construction processes are
successfully executed, the Consultant must put in place a pragmatic system
of quality assurance procedures to effectively organize all team players and
stakeholders involved in the process. This should be aimed at creating an
unyielding and continued effort by all involved to understand, meet and
exceed the requirements of the Client in particular and the society at large.

1.3 The Consultants appointed shall assist in preparation of the Tender
documents to enable the works go on tender. Upon selection of a contractor
for the project, the Consultant would administer the post-contract




1.4

1.4

.1 A detailed and

/construction phase of the development process, testing, commissioning and
eventual hand-over of the facility of the University.

The Consultant must ensure that the full design working details are provided
to the building contractor, realistic cost forecasting is prepared for the
Client/Employer (with adequate provision for inflation or price escalation) and
the works are properly supervised and managed professionally and efficiently
to ensure delivery of the facility within the contract period and to budget. In
order to fulfill the above objective, it is essential that the following are

achieved:-
realistic development and construction programme

including milestones must be prepared for the entire project. This should
cover both pre-contract and post-contract stages for the process.

1.4.2 Full architectural, structural/civil engineering, mechanical and electrical

engineering design details of the scheme shall be provided.

1.4.3 A comprehensive set of bidding documents (i.e. bills of quantities and

other related documents) must be prepared to complement the set of
drawings.

1.4.4 An effective strategy for the supervision of the works must be devised and

1.4.5

1.4.6

2.

presented for consideration.

specialist skills to operate.

and schedules thereof, and as-built drawings (for all disciplines).

SCOPE OF SERVICES

The Consultant shall assist in the production of all Contract Documents
and the administration of the Project Contract. Full details must be
provided to ensure that the contractor is not hampered on site with
gaps/omissions in documentation. The Team shall also ensure that all
requisite approvals are obtained, notices to adjoining land owner/tenants
are issued and all other requirements that may affect the execution of the

project are properly dealt with.

Arrangements should be made for the training of Employer’'s staff to
manage all equipment and facilities installed in the building that require

Collection of project data should be conscientiously handled to insure all
relevant information of the project is made available to the employer upon
completion of the works. This would include all cost data, warranties,
accommodation schedules, schedules of all fixtures and fittings and data
on any spares that may be available for future usage, full labeling of keys




21 Services by the Architect — Team Leader

211 Scheme Design Proposal

(a)Review and revise the design scheme incorporating suggested inputs
by the Client.

(b)Develop final scheme design incorporating input of other consultants
showing special arrangements, materials and specifications to the
Client for approval prior to preparation of working drawings.

(c)Consult planning authorities, building control authorities, fire authorities,
and environmental authorities and utilities providers where relevant.

(d) Provide information to the Quantity Surveyor for the preparation of the
cost plan.

212 Detailed Design/ Working Drawings and Production Information
(a) Develop detailed design /working drawings and production information.

(b) Prepare specifications. Provide information to the Quantity Surveyor for
the preparation of a detailed cost plan.

(c) Provide information for the production of bills of quantity.

(d) Provide information to discuss with and incorporate input of other
consultants into production information.

(e) Invite tenders from contractors named on a list provided by the
Employer.
2.1.3 Operations on Site and Project Handover Procedures
(a) Administer the terms of the building Contract.
(b) Conduct meetings with the contractor to review progress.

(c) Provide information to the Quantity Surveyor for the preparation of
regular financial reports to the Africa Centre Of Excellence For Coastal

Resilience
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/ (d) Inspect the progress and quality of the works to determine that they
/ are in accordance with the contract documents.

(e)  Co-ordinate the work not forming part of the Building Contract carried
out by persons/firms employed by the University in connection with

the project.

() Provide as-built drawings. Compile maintenance and operational
manuals.

(g)  Arrange for the testing and commissioning of all equipment installed in
the facility as required.

2.2 Services by the Quantity Surveyor

The consultant will make himself familiar with the brief and shall use all reasonable
endeavours to implement its terms and shall advise the Client where the consultant
believes that any objectives of the brief cannot be achieved and /or there is any

conflict between other documents on the brief.

2.2.1Scheme Design Proposal

(a) Assist the Architect in the preparation of the scheme design proposal.

(b) Obtain information from the project Co-coordinator, discuss proposals
with and incorporate input of the other consultants into the scheme

design

(c) Review with the Project Co-coordinator and other consultant's
alternative design and cost  implications. Prepare a cost plan.

(d) Assist other consultants in consultations with planning authorities,
building control authorities, fire authorities, environmental authorities

and utilities providers where relevant.

(e) Assist the Architect to submit scheme design incorporating input of
other consultants showing spatial arrangements, materials and
specifications to the Architect for the Authority’s approval. Provide cost

advice to the Architect.

2.2 2Detailed Design/Working Drawings and Production Information

(a) Examine information provided by other consultants and revise cost plan
if appropriate and report to Project Coordinator for the University's

approval




(b) Obtain from other consultants the Authority’s approval of the type of
construction, quality of materials and standard of workmanship.
Examine production information from the other consultants, prepare a
detailed cost plan and report to the Employer.

(c) Prepare bills of quantities and other related bidding documents.
(d) Review time-table for construction in conjunction with the Architect.
(e) Liaise with other consultants and prepare tender analysis; obtain

clarification of ambiguity and prepare tender reports. If necessary,
arrange interview of tenders. Prepare tender award recommendation

and obtain instructions.

2.2.30perations on Site and Project Handover Procedures

2.3

(a)  Attend regular Site meetings and review progress.

(b) Receive information from the Architect for the preparation of financial
reports to the Authority

(c) Prepare recommendations for payment on account to the Contractor in
accordance with the Building Contract.

(d) Prepare periodic assessment of anticipated final cost and report to the
Authority.

(e) Value variations and provisional sum works in accordance with the
terms of the Building Contract

() Adjust the contract sum in accordance with the terms of the Building
Contract.

(g) Prepare final valuation for final Architect's Payment Certificate; prepare
final account statement after the defects liability period in accordance
with the terms of the Building Contract.

Services by the Structural / Civil Engineer

The consultant will make himself familiar with the brief and shall use all
reasonable endeavors to implement its terms and shall advise the Client
where the consultant believes that any objectives of the brief cannot be
achieved and /or there is any conflict between other documents and the brief.




/ 2.3.1Scheme Design Proposal

(a)  Assist the Architect in the preparation of the scheme design proposal.

(b) Provide information to other consultants, discuss proposals with and
incorporate input of other consultants into the scheme.

(c) Arrange for the preparation of geotechnical and environmental
investigations of the site and topographical and dimension survey of
the site; advise the Architect and other consultants of the results.

(d) Provide information to the Quantity Surveyor for his preparation of a
cost plan.

(e) Consult planning Authorities, building control authorities, fire
authorities, environmental authorities and utility authorities providers

where relevant.

()  Submit scheme design incorporating input of other consultants
showing spatial arrangements, materials and specifications to the

Architect for the Authority’s approval.
2.3.2Detailed Design /Working Drawings and Production Information

(a) Develop detail design from the approved scheme design. Provide
structural and civil engineering drawings to complement the

architectural drawings.

(b) Services to be provided shall include surveys, environmental
investigations and drainage below ground.

(c) Prepare Specification. Provide information to the Quantity Surveyor for
the preparation of a detailed cost plan.

(d) Provide information for the production of bills of quantities.
(e) Provide information to discuss proposals with and incorporate input of
other consultants into production information.
2.3.30perations on Site and Project Handover Procedures

(a) Attend regular site meetings and review progress.

(b) Provide information to the Quantity Surveyor for the preparation of
financial reports to the Authority.
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2.4

(c) Provide technical information to the Quantity Surveyor for the
valuation of variations, preparation of financial reports and interim
valuations.

(d) Inspect the progress and quality of the works and determine that they
are being executed in accordance with the Contract Documents.

(e) Assist the Architect to coordinate work not forming part of the
Building Contract carried out by persons /firms employed by the
Authority.

()  Provide as-built drawings. Assist the Architect to provide maintenance
and operating the manuals.

Services by the Services Engineering

The consultant will make himself familiar with the brief and shall use all
reasonable endeavors to implement its terms and shall advise the Client
where the consultant believes that any objectives of the brief cannot be
achieved and /or there is any conflict between other documents and the brief.

2.4.1Scheme Design Proposal

(a) Assist Architect in the preparation of the scheme design proposal.

(b) Obtain information from the Architect, discuss proposals with and
incorporate input of other consultants into the scheme design.

(c) Provide information to the Quantity Surveyor for the preparation of
a cost plan.

(d) Consult planning authorities, building control authorities, fire
authorities, and environmental authorities and utilities providers in
conjunction with the Architect where relevant.

(e) Assist the Architect to submit scheme design incorporating input of
other consultants showing spatial arrangements, materials and
specifications to the Architect for the Authority’s approval.

2.4.2 Detailed Design/ Working Drawings and Production information

(a) Develop detail design from the approved scheme design. Provide
Mechanical and electrical engineering services drawings to

complement the architectural drawings.




(b)

(c)

(d)

(e)

The scope of services shall include incoming water, electrical and
telephone services/ cold and hot water installations/ including sanitary
appliances/ above ground disposal installations/electrical distribution
services, lightening and power including light fittings, lightening
protection/fire detection and protection services/ refuse collection
point, rainwater collection and distribution and drainage below
ground.

Prepare specifications obtained from the Architect. The Client's
approval of the type of construction, quality of materials and standard
of workmanship.

Prepare service bills of quantities. Provide information to the Quantity
Surveyor for the preparation of a detailed cost plan.

Provide information, discuss proposals with and incorporate input of
other consultants into production information.

2.4.3 Operations on Site and Project Handover Procedures

(a)
(b)

(c)

(d)

Attend regular Site meetings and review progress.

Provide information to the Quantity Surveyor for the preparation of
financial reports to the  Authority.

Provide technical information to the Quantity Surveyor for valuation of
variations preparations of financial reports and interim valuation.

Inspect the progress and quality of works and to determine that they
are being executed in accordance with the Contract Documents

Assist the Architect to coordinate work not forming part of the Building
Contract carried out by persons /firms employed by the Authority.

Provide as-built drawings. Assist the Architect to provide
maintenance and operating manuals.

Arrange for the testing and commissioning of all equipment installed
in the facility as required.

MONITORING AND REPORTING

The Director of DPDEM will serve as Project Manager responsible for reporting the progress
of the consultancy to the University of Cape Coast. The Consultants shall prepare

=




progress reports and assist the DPDEM in reporting progress to Management. The
Consultants shall also prepare a detailed final report at the end of the contract.

These reports should cover aspects such as:

i. Progress achieved since the previous report as well as overall progress in |
respect of the consultancy mandate. [

i. Findings and recommendations towards the overall objectives, including the ﬁ
presentation and discussion of options for policies/procedures.

i. Identification of any issues or areas of concern identified as relevant but
not within the scope of the project.

iv.  Any delays in the consultancy work program, causes of such delays and
corrective measures proposed to address these delays. |

2. The Selection Process (Prior to Technical Evaluation)

Expression of interest for this consultancy services was published in the Daily Graphic on 7
July, 2020. As at the deadline, the University received EOI from Two (2) consultancy firms.
The Names of the firms are given below (refer to attached).

The following firms were shortlisted for invitation to submit proposals;

S/No. | Consultant’s Name

1 Plan Architects

2 Architectural Design Partnership )
3 FAS Consult

4 Strandton

5 Melrose Arc

The above Consulting Firms were invited and 4 of them submitted proposals on 2™

November, 2020. Two of them associated to present one proposal. That is Melrose and

Strandton.







