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RESILIENCE (ACECoR) FOR THE PERICD 15" JANUARY, 2022 TO 315" DECEMBER, 2022

1.0 INTRODUCTION
We have audited the financial, operational and environmental controls of the Africa
Centre of Excellence in Coastal Resiliance (ACECoR) for the period stated above and
hereby submit to you our findings and recornmendations for your necessary action.

2.0 BACKGROUND
The University of Cape Coast {UCC) is partnering with the World Bank under the new
Africa Centre of Excellence (ACE iil} Irpact Project. The partnership is known as the
"Africa Centre of Excellence in Coastai Resilience (ACECoR)" which seeks to promote
coastal resilience within the West and Central African Sub-regions.

The objective of ACECOR is to support the development of the technical and scientific
capacity of young African prcfessionals to develop integrated solutions to address
coastal degradation in the countries of intervention through short to long-term
professional and academic training programmes. The focus will be on regional
participation and the inclusion of females, albeit limited in previous interventions, all
geared towards the adv‘ance‘ment of sustainable use and management of marine and
coastal assets in the partner countries.to be involved, achieved through collaboration
with academia, research institutions and industry, locally and will secure international
partnerships.

The proposed partnerships will carry out education, research and outreach
programmes. These programmes will be implemented in collaboration with other
academic institutions and industries within the country, sub-region and at the global
level to ensure a multi- and interdisciplinary approach to addressing coastal
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degradation across the sub-region. The total grant offered by the World Bank to
support the project is USS 6.4 million.

OBJECTIVES

The overall objective of the audit was to assess the adequacy and effectiveness of the
Centre’s governance, risk management and control processes and to determine
whether the University and Donor Agency can have reasonable assurance that the
Centre complies with rules and regulations regarding its operation.

Specific objectives are stated below:
To review strategy implementation and risk management controls

To ascertain the extent of compliance with the following:
Public Financial Management Act, 2016 (Act 921);
Public Procurement Act, 2003 (Act 663);
Public Procurement (Amendment) Act, 2016 (Act 914);
Internal Audit Agency Act, 2003 (Act 658);
UCC Financial Regulations, Policies and Procedures (2020); and
Income Tax Act, 2015 (Act 896).

d. To assess the oversight responsibility of the governing body.
e. To assess the environmental health and safety controls as well as security controls at

the Centre.
To evaluate the reliability and integrity of the Centre’s financial reporting.

SCOPE OF AUDIT

The scope of the audit covered the operational controls and financial accounts of the
Africa Centre of Excellence in Coastal Resilience (ACECoR) for the period 15t January,
2022 to 31t December, 2022. Particular attention was paid to general issues,
procurement, governance and risk management.

METHODOLOGY

The audit was conducted in conformance with the International Standards for the
Professional Practice of Internal Auditing and encompassed planning the audit to
cover significant risk areas and performing relevant tests considered appropriate in
ascertaining that controls exist and are operative. The audit included a review of
compliance with rules and regulations, University/Project directives, and best
practices.

Audit evidence was obtained through the conduct of interviews with personnel
concerned, analytical review and test of controls.
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OPINION AND CONCLUSION

The operations of ACECoR need some improvement (see key attached as Appendix A)
following the observations made during the audit exercise. The observations include
DLI’S earnings, enrolment for PhD, Masters and other short courses, research article
publication, status of the office complex and externally generated revenue.

Management should take the necessary steps in ensuring that the recommendations
are implemented. We commend Management for achievements made over the
period.
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SUMMARY OF FINDINGS AND RECOMMENDATIONS

. Action Plan
s . Risk : .
# Findings Recommendations . Responsible | Time
Rating R R
Officer Line
1 DLI's Earnings Medium | ACECoR On-
The project has accrued on average 61% of the | The Management of the Centre should Director going
revenue that was available to be earned up to the | intensify their efforts to achieve more in DLI
fourth year of the project life. DLI 1 and DLI 6 recorded | 2, 4, 6, and 7 in the last phase or year of the
the highest and lowest performance of 100% and | project to enable the Centre to generate
29%, respectively. DLI 2, 4, 6, and 7 were below | more revenue.
average.
2 Enrolment for PhD, Masters and Other Short Medium | ACECoR On-
Courses We commend the Management for Director going
The PhD, Masters, and Short courses targeted for the | meeting the PhD target. We, however,
project were 30, 90, and 260 respectively. However, | recommend that Management should
the Centre was able to enrol 41, 77, and 225 with PhD, | intensify efforts to ensure that targets for
Masters and short courses respectively. This is below | Masters and short courses are also met in
the enrolment target. future.
3 Programme Accreditation Issues Low ACECoR On-
a. Four programmes received both national and | We commend that Director, the Director going
International accreditation from the Agency for | Management of the project, and the
Quality Assurance (AQAS). These are: University Management for their roles in
Integrated Coastal Zone Management (MPhil), | the achievement of the DLI.
Integrated Coastal Zone Management (PhD),
Fisheries Science (MPhil), and Fisheries Science
(PhD)
b. Oceanography and Limnology (MPhil) and
Oceanography and Limnology (PhD) were
nationally accredited.




Research Article Publication

On-
The Centre targeted 100 research publications, with | The Director should channel his effort into | Low ACECoR going
35 and 65 coming from regional and national | national collaboration so that the remaining Director
collaboration respectively. At the end of the fourth | 21 articles will be published in the last year
year of the project, the Centre had completed 41 and | of the project. The Project Director should
44 of the regional and national collaborations | follow up on the articles yet to be verified.
respectively, representing 85% of the total
publications. 35 out of the 85 publications are yet to
be verified by AAU and the World Bank.
Status of the Office Complex Medium | ACECoR On-
The ACECoR office complex started on May 20, 2022, | The Director of the Centre should liaise with Director/ going
and was to be completed on May 18, 2023, as per the | the consultant (Directorate of Physical DPDEM
contract documents, at a contract sum of GHS | Development Estate Management) to Director
12,067,864.24 by Antarctic Limited. About 70% of the | ensure that they strictly enforce the terms
work had been completed as of 315 July, 2023. of the contract, especially the deadline.
Externally Generated Revenue We commend Management for the ACECoR On-
The Centre has generated USS$1,095,792.80, | achievements in  external revenue Director going
representing 73% of the targeted revenue of US$1.5 | generation and recommend that measures
million. should be put in place to close in on or fully

achieve the target.

Low Funds Utilisation rate High ACECoR On-
ACECoR’s funds utilisation rate is 56% between 2019 | The Director of the project should put Director going

and 2022, which implies that about 50% of the funds
allocated to the Centre had been spent.

measures in place to increase the fund
utilisation rate.
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8.1

DETAILED FINDINGS AND RECOMMENDATIONS

DLI’s Earnings

Revenue that accrues to ACECoR is based on the achievement of the Disbursement-Linked
Indicator (DLI). Since the start of the project in 2019, the Centre has been earning income
based on the performance of its activities. The Project in its fourth year is expected to
earn significant revenue that accrues in the fourth year of the project’s life.

We observed that the project has accrued on average 61% of the revenue that was
available to be earned up to the fourth year of the project life. DLI 1 and DLI 6 recorded
the highest and lowest performance of 100% and 29%, respectively. DLI 2, 4, 6, and 7
were below average. A summary is shown below, with the details attached as Appendix
B.

Disbursement Link Indicator % of Achievement
DLI 1: Institutional Readiness 100%
DLI 2: Development Impact of ACE 38%
DLI 3: Quantity of students with focus on gender and

regionalization 71%

DLI 4: Quality of Education & research through international
accreditation, research publications and improved teaching and

research infrastructure 59%
DLI 5: Relevance of Education and Research through externally

generated revenue, internships, and entrepreneurship 84%
DLI 6: Timeliness and quality of fiduciary management 29%
DLI 7: Institutional Impact 45%
Average 61%

The Monitoring and Evaluation Officer explained that results are submitted in one year,
verified, and funds disbursed for them in the following year. When the World Bank or
Association of African Universities (AAU) releases results actually achieved in 2022, the
above figures will be higher. Nonetheless, the Centre is working with relevant
stakeholders to improve results in the final year of the project. For instance, a lot of
activities had been outlined to address gaps in DLI 4, 6, and 7. In the case of DLI 2, the
Centre will be assessed in the final year for which funds will be disbursed.

The average performance of the Centre will affect future World Bank projects. The World
Bank project is awarded to highly performing universities that achieve most of the DLlIs.

We recommend that the Management of the Centre should intensify their efforts to
achieve more in DLI 2, 4, 6, and 7 in the last phase or year of the project to enable the
Centre to generate more revenue.
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8.3

Enrolment for PhD, Masters and Other Short Courses

Disbursement link Indicator 3 outlines the number of students (national and regional)
enrolled in specialised Master’s, PhD, and short-term professional courses and
programmes in the ACE. It is expected that the targeted number of students with gender
and regional focus is achieved to enable ACECoR to rank in the need for revenue.

We observed that the PhD, Masters, and Short courses targeted for the project were 30,
90, and 260 respectively. However, the Centre was able to enrol 41, 77, and 225 with PhD
Masters and short courses respectively. Although the Centre exceeded its target for PhD
students, it fell short of the target for Masters and Short courses. Details of the national
and regional breakdowns are shown below.

Year 2022
Target Actuals
National Regional National Regional
Male | Female | Male | Female | Male | Female | Male | Female
PhD 10 10 4 6 11 13 8 9
Masters 30 33 14 13 28 28 13 8
Short Course | 112 70 39 39 40 37 76 72

The Monitoring and Evaluation Officer explained that these findings are in order given
that the project has an extra year to address the gaps. As observed, the Centre had
achieved much in the enrolment of the PhD students. For short courses, a number of
training programmes were planned for 2023 to meet the gap. Limited enrolment into the
master's programmes is also planned for specific programmes such as Coastal
engineering, the blue economy, governance, and social resilience.

With each target achieved, revenue accrues to the Centre; however, with the shortfall in
students for Masters and short courses, the Centre could not realise USS 65,490. Details
are attached as Appendix C.

We commend the Management for meeting the PhD target. We, however, recommend
that Management should intensify efforts to ensure that targets for Masters and short
courses are also met in future.

Programme Accreditation

Disbursement link Indicator 4 outlines the number of ACE programmes and ACE-hosting
institutions that obtain international accreditation. During the period under review,
ACECoR is expected to achieve the targets it has set for itself.

We observed the following:
Four programmes received both national and international accreditation from the Agency
for Quality Assurance (AQAS). These are:














































































