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Comments
Action
Activty 1: Enhance collaboration with key partners for
. o 1 Stud d (at least 10 MPhils § PhDs) |CCM Deputy Dt
Activty 2: Engage potential students through alumni 20 MPhiland 10 PD Students B, "
o “This activity seeks to ensure N s reduced bu S0 | admied s 000000 S 76,598.59 COM Academic Coordinator
Activity 3 Set up team (0 engage UCC Managementon | ooy Ao 3. Students recruited into Coastal Engineering S 1Lesi00 HaD of Department hosting ACECoR
es for international students e brosramme (at least 10 MPhils 5 PhDs) brozrammes
Acty 4 Early advertisement ofsudy programmes (Jan- | S e et
June 2024)
Activty 5: Reeruit students into Coastal Engineering
Programme
jon 1b: echanism
Activity 1 Set up a tracer study committee within ACECOR] This activity seeks to intitute: rcer sy commiteecomtted
and DFAS ‘mechanisms to follow up on Short Course Committee
Activity 2: Develon ToR for racer study the development of students i racer study conducted s s Centre Director
5.000.00
Activity 3: Conduet racer studv aduated on ACECoR
Activty 4: Establish alumni network, for example on social | Programmes
medin
Quaity of Education & m f : S
Sub-A: z
] his activty seeks to
:“:‘);I‘L"M;“:'::;{zmm’;:; ﬂﬁ‘m‘:zﬁ"‘l";ﬁf“"’“' ::;":if;::; declopmert 1. DRMM programme submitted to GTEC M Director
Actvity 2 Submit DRMM programme t Colge Bosrd n::(kg:cz;:irlmﬂf‘es under Ve Metoraiogy programme devloped [
3 S DI o @ Aendo B 3. Marine Metcorology programme submitted to
;! MV'%Z progr e &Y progr S 1000000 CCM Academic Coordinator
Aty & St DR progrne i GTEC (Ot HoD of Department hosting ACECoR
re uvny Rk conmt o dveiep G
Marine Meteorology (Jan-June. 20: CCM Administrator
Activity 6 Recruit consultant 0 aewmv DRMM into
moduler format
Sub- : Facilitating MPhil and PhD ion Rate
Acwmy 1: Providing a working space for graduate students | This actiity secks to 1 Allstudents belonging to the first cohort of RE—
(PhDs and 2nd-vear MPhils) aciltate timely graduation of \CECoR craduated
Activity 2: CCM and DFAS should jointly write to the | students enrolled on
delayed students (with supervisors in copy) and have | ACECoR.
engagement meeting with the students and supervisors 2. Students with problem have submitted thesis fo HoD of Departnent hosting ACECoR
(discuss SGS aidel taved studens) SGS for examination S 500000 imimes
Activity 3: CCM and DFAS to liaise with UCC School of
Craduate Studics to hasten both external and internal CCM Academic Coordinator
MPhil and PhiD thesis reports
Aty 4. Enhance counsling of stdents withproblents)
Rel Abroad
Acty 1:CCM and DFAS shoud engage UCC DA and | This acinity seeks 0 adess
persons d CCM Dircetor
viror the reease of certificates (0 International students receive certificates on time
Activty 2: CCM and DFAS should engage UCC DAA and | internatonal studens
OIR (0 develop and implemen sccured strategy for posting | enrolled on ACECOR CCM Deputy Direcor
certificates programmes afie
Activty 3: UCC develops mechanisms o nform the completion. It emphasises » -
ibton of oifnts o ieaaioal st S mechansms T —
Action nce of Research
Sub-A: s i
Activiy 1: Develop a callfor application (0 the writeshop | xaeny sy F o " Grants manager
Activty 2: Shortisting of applicants Publsh call by Apil 2023 P d submitted s 500000( s 179.797.01 Grants writng committee
Activty 3: Reeruit mentors i
Activty 4: Oraanise the wrieshoo.
Sub-Act
‘Mobilise 10000 US
dolars seed grant by March Head of Procurement
Activty 3: Provide losstc suoport to CESED 204
Call for application by
Activity 4: Publish a callfor application to bezin incubation | April 2024 101.267.61
Pitching session S 2343000
Actity 5 oranized by May 2024
Startups intated by,
Activity 6: Incubation July 2024
Activty 7: Establsh seed grant for startup and
disbursement
ion 3c: Establishment of Technology Transfer Office
A functional TTO offce a DRIC by Decermber 2023
commerciaization of
universiy intellectual
Aciiy 1:Development P and TTO Traiing Manuals | el Bl
Technology Transfer office
the DRIC University Technology Transfer Offcer
sty 2: Appinnen of TT Advsory Commitee | AmIEStone der DLIS.3 o s Y Dicur ot DRIC
“The Technology Transfer -+ Staffand students trained in P and TT by 31" March
Activty 3: Appointment of College Faculy IP reps officer was appointed in 2024
August 2023 at the DRIC Director of ACECOR
“The TT Officer, ha + FacultyCollege IP eps appointed March 2024
Activity 4:Update of University IP Policy submitted his workplan and S 45,000.00
Budeet for 2024 fiscal vear TTO Adviosry Committee
A Functonal I Advisory commitic March 2020
he activies are herein set
Activity 5: Training and capacity building of College IP o implementation under
reps DLIS3 workplan as
approved by the Association
of Affcan T 1 Deselopment Committee
Activty 6: Training of sa/l and Students in P and TT + Chiversiy [P Policy June 2024 University IP Policy
Activity 7 Identification and commercialization of + Commercialzed P, September 2024
ety & Reporting o wrld bank and parners - D3 Repor g by Work Bk o O
‘Action 4: Use of ACECoR Building
Activy 1: Wrie to Regitra’soffce fo assighing ailty | To provide basic umishing Al the existing fumniture transferred to the buiding
manager by January 7th 2024 and mosement of existin and new ones added
Activty 2: Aopointa securitv personnel bv Januarv 2024 furniture to the new buikling, Kitchenette and cafeteria facility installed Cente leader. Deputy Centre lead
Activty 3: Movement of current furiture by January 15th |instalaton of essential Recepton s, Conference room and seing oo
2024 ucilies for occupation and
uwse ccrv ‘cameras and key card entry systems,
Activty 4: Occupaney by end of January 2024 W intercom services installe HR
Activiy 5: Provision of Signages for all doors February m.my ‘manager, securly, receptionist and cleaners
29 2024 appointed DPDEM
Activty 6: Appointment of Facility manager, security.
receiionist and cleaners by February 29th 2024 dministrative lead




Activity 7: Basic furnishing (office desks and chairs,
d etc.) by Avril 30th 2024

‘Activity 8: Installation of Key card system by April 301h

2024

Activity 9: Reception area set up (furniture, Information
sereen. ete.) by Aoril 30th 2024

Activity 10: Provision of elephone and intercom services
by April 30th 2024

‘Actiity 11: CCTV cameras installed for the common areas
Avril 30th 2024

‘Activity 12: Installation of Kitchenette and cafeteria by Junc|
30th 2024

by Avril 30ih 2024

“Activity 13: Mounting of projectors at the Conference room|
d et

‘Action 5: External

s

88,500.00| §

303,810.00

Sub-Action Sa: Rehabil

Management
T

Actiity 1: Engage DPDEM and staff of CBE by February
20th 2024

Provision of modern animal

Activity house by May 3152024

for teaching,
d

Activity 3: Expansion of erocodile pond by Julv 315t 2024

research, ed
extension purposes

Activity 4: Provision of new cages by July 3152024

Activity 5: Painting, plumbing and clectrical works by
September 30th 2024

Activity 6: Construction of office space bv Mav 315t 2024
Civil works

Animal house renovated

DPDEM

Crocodile

Office space for animal house staff constructed

Provost CANS.

s

10000000

Dean SBS.

HoD CBE

Q@

Activty 7: Comolet
Sub-Acii

=

January 2024

Activityl: Preparation of 2023 Financial Statements by 3151

Actiity 2: Appointment of external Auditor for ACECOR
Proiect by 28th Februarv 202

"
Activity 3: Complete External audit by end of 315t March
2024

Actiity 4: Submission of External Audit report to Audit
Committee for review and recommendationsireport 30th
Avril 2024

Activity 5: External Audit Report Submitted to the World
Bank by 20th June 2024

Activities

University Audit Committee engaged

External auditor appointed

External Audit Report received from Auditor

s

10,000.00;

81.000.00

Project Accountant

Centre Director

M&E Officer

External Auditor

University Audit Committee

Activity 1: Wit to the Directorate of Internal Audit for the
Schedule of 2023 Internal Audit by End of January 2024

Activity 2: Submission of Internal Audit report to Audit
Committee for review and recommendationsireport by end
of March 2024

Activity 3: Internal Audit Completed by End of March
2024

Activity 4: Submission of internal Audit Report to the

World bank by 20th June 2024
nstitutional Impact

Internal Audit report submitted to AAUWarld Bank

=

2,000.00/

8100000

Directorate of Internal Audit, Universiy of
Cape Coast

Centre Director

Project Accountant

Audit Committee

st DLI P A

Activity 1: Additional training on Procurement automation
system alongside the conventional procurement system —
L6th January. 2024 - 315t March. 2024.

Activity 2: Full scale implementation of procurement
sustem — Ist April. 2023,
DLI

Director (ACECOR)

of electronic_procurement svstem

M&E Offcer

Activity M&E Poliey — §th March, 204

Actiity 2: Incorporation of M&E policy into activites of
leees and schools ~ 3rd Aoril. 2023

"Activity 3: Presentation of M&E system to University
Management — 7th March, 2024

101.268.00

Head of Procurment

of electronic M&E svstem

Actiity 4: Receipt of feedback on M&E system from
Management — 13th March. 20:

24
‘Actiity 5: Incorporation of feedback on M&E system —

Action
Sub-Action 7a; i d 154,

Activity 1: Establishment/ Assignment of an officer (Post-
Doctoral Fellow) to handle SABSAB matters

Establish
MOUSMOAS with
SAB/ISAB Members by Ist
March 2024

Activity 2: Quarterly review meetings of SABISAB

Quarterly review
meetings of SAB/ISAB by
end of each auarter 2024

Actiity 3: Lok out for potential SABISAB Members to
strengthen collaborations and create more opportunitis for
the Cenir

Onsite meeting with ISAB
 the second auarter. 2024

i

Sub-Action 7b:. Appoi

50.000.00

el

Activity 1: Accommodation secured and furnished by
December 315t 2023

Mechanisms for
implementing the UBC
Fellows in Afi

formed with assigned roles

Deputy Centre leader.

Activity 2: Appointment and aceeptance leters received by
December 215t 2023

Data collection for fishbase in
ina and the regional bloc

Activity 3: Submission of manuscripts for publication by
December 315t 2024

‘Sabbatical visi of two,

imminent profssors 10 assist
int research ang
publications, and capacity
torshi

Activity 4: Mechanism documents for UBC Fellows
loved bv March 315t 2024

d theme developed.

d (Vera Kudioe)

rt meetings

Offce of International Relat

Program outline for th develoned

Activity 5: Mechanism documents for data collection for
fishbase develoned by March 315t 2024

Activity 6: Prof. Pauly’s public lecture deivered by
Februarv 20th 2024

Sponsors identified and contacted

‘Activity 7: Prof. Akintola's public lecture delivered by June
30t

Tracer study mechanism develoned

Activity 8: Furnishing of office spaces for vsiting professors|

Logistics provided

Anmniversary launched

(Activty 9: Set up a commitie (0 identiy ToR for vsiing
Professors (En Jjects, Joint rescarch and
publications, Acadermic mentorship, Public kcture(s).
Teaching and )

Activity 10: Remuneration

Regional

lanning
‘Activity 1: Evaluation of 2023 CFCE report and participant
feedback by Janvary 315t 2024

“To begin preparations for
implementing

Offcial feter to Tanzanian government and potential
partne

Centre leader, Deputy Centre lead

‘Activity 2: Official lette to Tanzanian government and
otential partners sent out by January 315t 2

the 4th Biennial CFCE on
Blue Economy in 2025

Activity 3: Conference planning committees and sub-
committees reconstituted by March 315t 2024

Activity 4: Bi-monthly virtual meetings held from February.
2024  December 2024

Activity 5: Site visitation to discuss planning of the,
conference undertaken by Seotember 30th 2024

‘Activity 6: Conference website developed by December
3112004

Conference planning committees and sub-
committees reconstituted

Tanzanian government

‘Actiity 7: Themes and sub-themes for the conference
selected by June 30th 2024

e

Bi-monthly virtual mectings held

Sitc visitation to discuss planning of the conference
undertaken

dministrative lead

Conference

Th  sub-themes for the conference selected

IT team
Conference planning commitiee and sub-
commiiee

setup




Actiity 8: Payment systems set up by December 315t 2024|

Action 9:

Activity!: Constitute the board of trustee.

Tn i with the Vision of
entre into

Nomination of Endowment Fund Trustees by End of
January 2024

ACECOR Management

Activity 2: Submit the Proposal and Trust Deed to
University Management

Activity 3: Constitute Management Team

Activity 4: Open endowment fund account with a fund

an Ocean Instiute, the

Submission of Endowment Fund Policy and Trust
decd to University Management by 9th February
04

University Management

Approval of the fund policy and Trust deed by the
Uniersity Management by 23rd February 2024,

Endowment Fund Establishment
Committee

Constiute Fund Management Team and Set up of

lowment Fi Fund Management Desk (Headed CCM ED
25,000.00 25000
management Blue Endowment” is herein Manager) by 15th March 2024 s Endowment Fund Desk
— roposed. Drafis EF Pol Update CCM wabsitc o include EF page for online
Activty 5: Update CCM Website o include EF Page and EF Trust Deed have. oth march 2024,
been developed pending Open EF bank account with sced capital deposited
Activty 6: Set up the EF Desk at CCM Cniversity Management o o
Activty 7: Seed into EF Account Approval. Propose  fund by Mav 2024
Management has been l'mmn e :md Market the EF Raising activities May
Activty 8: Implement Fund raising Actviies constituted and Nomination o o g actiites May
Activity 9: Launch the CCM Endowment Fund for Trustees is opened
‘Action 10: Data Hub and GIS cluding JFCe
Activty I: Launching of CCM data hub (March 2024) | This activity seeks to enhance| [CCM data hub and GIS
ety 2: Operationaize Geosptal Informtion Unt | secured and e
241 collection, management and IS business olan developed
Acwmy B o popuise CCM da Regional symposium on ocean data management
information, both raw and organised GIS officer
i rocessed data, within CCM.
Actviy  n-county and regonal. smkehn\der engagement | pr L ECoM editoril eam reconstiuted
IT team
Acuvny : Develnp business plm\ o UG Data collsboration established with national and
vices (an-June. 2024) resional partners Consultants
Activity 6: Development GCCA drone training program.
(Jan-June, 20241
Activity 7: Update GIS training manual (Jan-June, 2024) N 150000
Activit §: Add-on developments on The ROC (Jan-Dec,
2024) (GIS modelling customisable by users: Data
analytics)
Activty 9: Set up commitie to bring JFCoM under Data
hub & GIS (14th December 2023 - January. 2024)
Activty 10: Regional symposium on Ocean data
management (Feb. - October, 2024)
Activty 11: Set up an adhoc commites to review and
publish special isue of CFCE papers by 15th January 2024
‘Action 11: Project Admink Evaluation
Sub-Action 11a: Proj
ciiy :Deeapclzar e i e o
Acuvny 4 Onlme orientation for selected first year students
" 20th Decerber 2022
ctiviy 5: In-person orientation for selected frst year
students — 15th to 16th January 2024
Activity 6: Welcome party for selected first year students —
200 Januarv 2024
~Currently there is a
challenge n tracking project $6750
activiies at the Centre iy the Appropri sofvare packa by
“The Centre uses nlcensed December 2
Activity 10: Acquisition of l'm]ecl Management Software :’:‘::g:: :::;:"ﬂ‘ﬂ‘c"““r; ;D’;"‘"'“‘ ““ costof the package by December
ond Licensed Mieroso +Send requisition to Procurement Section by January
“There is the need for an 50
integrated software package Identify potential suppliers by 20th January 2024
1o meet the nceds of the “Purchase, Installation and use of software by
Centre February 25th 2024
i
Aty 1 Condut e i 0 nrnsp octonsof
student
Acuvny 2: Prepare and submit biannual and anmual project
reports Timelv submission of results to AAUWE
iy 3 Reh g and eprig on aivis S 2000000
relating to project
ity 4: Moty i onh e of paned st
s on prosres ofim
Activity 1: Communication strategy reviewed and approved|  The update of the
=Lt ke 234 c will
Prescntation of Comims sirategy report by nchude 2024 Communications Strategy developed and
Femars o3 Online bimonthiy mented.
Actviy 3 Covamoriatons Tookand premium revters
subscriptions purchased by December 315t 2024 Deschmentof ‘Tools and premium subscriptions purchased
brochur
ctviy & A0 Ca e n msla“:d e Qunnerlv onlne oy A0 Canva printer instaled
Activity 5 briefs from allp Souenirs procure
Activity 6:CCM @ 10 vublwnnon(s? Dmcumd by Jnmmry runmig ot he Commernsinel
31512024 blicity of Istitute CCM @ 10 publication(s) procured S 40,000.00)
Aty 7 P st B o lhmugh AAU platforms Professional internship for two (2)
nnel organized by, Julv 30th 2024 | - Training of Comms Team in| ersonnel orsanized
videography an
Activity 8: Two (2) cmmm 3D sign posts on the Institute| Photography ‘Two (2) Electronic 3D sign posts on the
talled by June 315t e d instlled
Activty 9 st partners embarked
on by Aoril 30th 2024
(Activity 10: IT support personnel appointed by January. ‘Comms Team Trained on videography and
31512024 photosrahy
Activity 11: Logo desianed by June 30th 2024 uarterly airtime data for Comms team
Sub-Action 11d: n anproved ESMP. This costis GHS 1. 350, 000.00 n the ESMP.
Formation and operationalization of Grievance
Cominin Commitce 31 Janary 2024 ESS Offcer
‘Activity 2: Workshop for staffand students on ESMP — Ist Grievance Complaints Commitiee formed and
February 2024 operationalized S 250000
Activty 3: Provision of PPEs for General administration ESMP Workshop for saff and students
and field work- 315t Januar 2024 oreanized
Activty 4: Quarterlv safewuard i PPES orovided
Sub-Action L1e: Ve
Activty 1: Channeling all vehicle maintenance to one entity gz mecting with ot stion by oy 31
A vehicle management 2028
tem is needed for Centre Leader
iy 2 Destgte anoffcr (i) 0 monior ke [improved ety and Siging of MoUs by end of March, 2024 Centre Administrator
prove

maintenance services.
Act Promnt financine of Maintenance services

Activity 4: Create a pool for all ACECoR Vehicles for
roper

i and perf
of drivers, schedule shifis and|
ork hours, leverage driver

Activity 5: Establish vehicle renting procedure for vehicle
maintenance (February - March 31 2024)

retention, track vehicles,

schedule routine maintenance|
i

T Junc. 2024

UCC Transoort Officer

Meeting with Dircctorate of finance by January 31, 2024

Director of Finance,

Activity 6: Install trackers in all vehicles at the Centre and manage by January 312024 Safe Guard Officer.
Sub-Action 11f: Establish I Scheme for Stafl

hazards in the line of duty.
Activity 1: Engage University Management of staff hence the need for accident Insurance poliey purchase by end of March, 2024
insurance insurance. N Centre leader.
Activity 2: Identify appropriate insurance outlet [ | | [Accountant




iy 3 oo percr aocint o coes
\CECoR St

Safe Guard Officer,

Sub-Action 11g: Establish Staff Welfare

1A laid down policy on the.
‘mode of contribution and
amount due beneficiaries in
Activity 1: Devel welfare poliev times of need.

Staff welfare policy developed by end of March, 2024

Cenire Leader

Activity 2: Staff

by January 31,2024

Centre Adminisrator

Activity 3: Establish a welfare committee

A rccreational yearly calendar developed

UCC Transport Officer

‘Activity 4: Establish source of funding for welfare package.
. 5% of disbursement of all project funds to welfare:
account

Modaliies developed for funds transfers from other
projects by January 31, 20

Director of Finance,

by end of March, 2024

Safe Guard Officer.

Activty 5: Creating a well .
ib-Action 111: Establis a ACECoR

the Centre

“The need for a designated
Actiity 1: Nominate  staff member t be responsibe or | saff o coordiate all Centre

Nominate a stafl mermber by Sth January, 2024

Cenire Leader

Activity 2: Communicate to all staff members about the
the Travel

Communicate to all staff members by Sth January,

Centre Administrator

Provide the Necessary Logistics by end of February, 2024

1 Desk.
Actiity 3: mede the necessary logistcs for the cffective
e of the.
Subetion 111 Card for the Cer
Activity 1: Seck authorization from University Management|

There is need to reduce high
cost of purchases through 3rd
parties. Most of the services

are Online and do not require|

Aty 2 Apply 0 the Bank o provie ebitcard for | uch senviees

suppliers to provide

Centre Leader

Centre Administrator

promotions policy
Research & extension
policy
('nz\\der policy

Teachmg and training
policy

Data policy

Students’ handbook

Conflict Management
policy

‘Sexual harassment policy

policy

« Study tour by Mareh 3172024

Centre's online d when needed
on 12: Affics Oceas Eaafligts
Sub-Action 12a: Policie
- Operational polces to
streamline and guide the
activiies of the INSTITUTE « Approval for the esablishment of INSTITUTE, .
in line with institutional, cbiained by June 307, 2024 Director (ACECoR)
national and intenational
Activiy 1: Avproval for INSTITUTE | best practices
~— Study tour o Jeam best
practices from other + Committe fo drafting documens st up by January
Activity 2: Commite for setup by 51202
Jamuary 315t 20: institutes
Activty 3: Study tour by March 315t 2024 Appointments and

Administrative lead and commiltiee
consituted

Maintenance policy $  60.000.00
Communications policy
M&E policy
Fiduciary policy
Administrative manual
Environment and social
safeauards
“Procedures and guidelines of
the Institute
“Strategic plan .
mlemeation plan ol i ndcogu by Sy 3
“Busissplan
Actvity 4: (.ensuham identified and engaged to devlop | -Risk regist
january 315t 2024 Gowernance stratesy
“Capacity development
~Staff i
“Infrastructure development
~Professional nternship + Draftpoliy documens by 2% Quarter (lune 30"
~Post-doctoral fellowship. 2024)
-profesoril lowship
Activity 5:Draft policy documents by 2nd Quarter (June 'xmegac vmnershms and
30th 2024) managems
Activity 6: Review meetings o finalze draft policy Review meetings (o fnalze draft policy documents by 3°
documens by 3rd Oarer l»memher 30t 2024) Ouarer (September 30" 2024)
nent S orthe Instinte
Activiy to allow for the Recruitment of consulant by Februarv 15th 2024 Centre leader
Activty 2: Need: by March 315t i staff|
" o augment the existig sl Needs assessment conducted by March 315t 2024 HOD o DFAS
Activty 3: Capachy gaps identifid by March 315t 2024 |0 run the Institute
(Teaching & Research stff, Administration, IT & . 20
Communiaios, Tchnicl sat,Spport sl e, (Capacty gaps identiicd by March 315t 2024
s HR
oy &R o e o ‘positions by March 3151 HR 10 advertise for new positions by March 315t
2024 2004 PROVOST
Activity5: Interview and selection by Aoril 30th 2024 Interview and selection bv Avril 30th 2024
Activit 6 Request leter sent to UCC Management by Request lettr sent to UCC Management by May 7th
May 7th 2024 2024 hool Board
Activity 7: Appointment of new stff by September 30th o
20 Appointment of new staff by September 30th 2024 Collese Board
Sub-Action 12¢: En L T
To engage a
ctiviy 1: TOR forthe Al i consulant descoped by | conslant 0 e TOR developed
March 315t 2024 on the use of
various applications including |
Activity 2: Selection committee constiuted by April 30th | grantsmanship writing,
2004 research and administration, CVs and proposal of suable consultants received Centre leader
“Activity 3 dentification and selection of a suitable teaching, etc N
consultant by Mav 31st 2024 Selection committee set up S 25,000.00 $  50,000.00 | Administrative lead
Ac ard of contract 0 the consultant by June
30th 2024 Suitable consultant sclected Procurement officer
Activity 5: Subscription and Payment of relevant Al .
by June 30th 2024 Contract awarded IT Team
Activity 6: Training sessions organized by September 30th
2024 Subscription to relevant Al software Datahub Man
Activity 7: Renorine bv December 315t 2024 Trainine Janned and d Selection Commit
S 121041400 5 924741215 225.000.00




AFRICA CENTRE OF EXCELLENCE IN COSTAL RESILIENCE (ACECoR)
2024 BUDGET BY ACTIVITY PLAN

. AMOUNT
Expenditure Category USS
A: Budget by Activity Plan
Action Plan 1: Institution ready for project implementation 7,500.00
1.1: Development of implementation plan, procurement management and financial management manuals -
1.2b: Setup a functional website for ACECoR 2,500.00
1.2d: Establish, regularize and strengthen linkages with sectoral, industrial and international partners 5,000.00
1.2e: Local launch of project, kick-off and project implementation workshop with partners -
Action Plan 2: High quality training and research programmes developed 410,852.00
2.1: Develop curriculum & modules for all programs (masters, PhD and short courses) 5,000.00
2.2: Obtain national accreditation for new programs (masters, PhD) 5,000.00
2.3: Obtain international accreditation for all programs (masters, PhD) -
2.4: Commence student recruitment strategies (admission expenses) 5,000.00
2.5: Train 30 PhDs ($33,954.72 per PhD) 140,436.00
2.6: Train 90 MPhils ($13,936.47 per MPhil) 106,416.00
2.7: Train 260 participants (short course training) -
2.8: Develop research strategy for the themes 5,000.00
2.10: Students and faculty internship, outreach in industry /Capacity building & Entrepreneurship 30,000.00
2.11: Teaching support 112,000.00
2.12: Annual subscription of selected journals and books 2,000.00
Action Plan 3: Improved teaching and research infrastructure 190,000.00
3.1: Identify site and conduct environmental assessment and ESMP to obtain EPA permit for ACECoR building -
3.2: Architectural drawing for the ACECoR building 10,000.00
3.4: Construction of building to accommodate offices, laboratories, lecture halls, etc. 110,000.00
3.5a: Procure teaching and research equipment (it equipment & smart classroom devices) 10,000.00
3.5b: Research laboratory consumables -
3.5c: Purchase a 4x4 vehicle for the centre 60,000.00
3.5d: Procure office equipment and office furniture -
Action Plan 4: Income Generated from External Sources 10,000.00
4.1: Develop & Implement Strategies to generate additional revenue 10,000.00
Action Plan 5: Administrative, human resource and other costs 307,000.00
5.1: Centre management expenses (office consumables, maintenance of facilities and vehicles, meetings, etc.) 70,000.00
ISAB & Sectoral Board Meeting Expenses 15,000.00
5.2: Human resource costs (Assistant Research Fellows, Research Assistants, Professors) 70,000.00
Research & Development 15,000.00
Research Article Publications 10,000.00
5.3: Publish newsletters, research and policy briefs, exhibit centre presence at conferences and workshops, policy 2.000.00
impact platform and advocacy T
5.4: Financial accounts preparation and Auditing of accounts 10,000.00
5.5: Travel Expenses (Participation in ACE Impact and other Conferences) 30,000.00
5.6: Monitoring and evaluation 5,000.00
5.7: Data Management System/Data Hub -
5.8 Establishment of an Ocean Institute 60,000.00
5.9 Communication 20,000.00
Action 6: Institutional Impact 70,000.00
6.1Work with UCC management to implement activities in DLI 7 milestone formulation 70,000.00
Sub Total 995,352.00
5.8: Contingency 9,548.24

Total

1,004,900.24




